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WATER SECTOR TRUST FUND (WSTF)

Upscaling Basic Sanitation for the Urban Poor (UBSUP)

Implementation Workshop for WSPs

DAY 1: GROUP WORK

Discuss the following questions with the WSPs before the start of the Workshop.
This will enable you identify potential and existing challenges & opportunities and
propose appropriate actions:

1.

To which extend is the integration of the WSPs within the County Government
setup relevant for (SafiSan) project planning, design, implementation,
monitoring and operations?

Is the capacity of WSPs staff sufficient to successfully implement SafiSan
projects funded by WSTF’s UBSUP Programme (after having received training)?

. How to enforce County by-laws and other relevant sector policies to ensure

increased access to household and plot level sanitation?
How to generate sanitation demand through the social marketing of toilets?

. Is it possible for the WSPs to manage the quality of technical works (the

SafiSan toilets) if these facilities are constructed by local artisans for private
landlords?

How should the WSP ensure timely payment of toilet subsidy and account for
project funds?

What are the existing (solid and liquid) waste management systems in the
Service Area of the WSP?

What about land availability and acquisition for project structures such as
decentralized treatment facilities (DTFs) and other infrastructure?

What are the sanitation business opportunities; existing and potential?
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Thank Youl!
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